Herkimer Wholesale 278580 
Utica, NY - AM Sharon Schwalm 


• Is the Philip Morris DAD program going to restrict our promotion effectiveness? 

Yes _ No x,_ 

• Is the VAP process running smoothly? 

Yes x _ No _ 

If not, what is the nature of the problems? 


Item Set-Up 

Yes 

No 

x.__ 

Receiving 

Yes 

No 

x 

Stamping 

Yes 

No 

x 

Assembly 

Yes 

No 

X 

Picking 

Yes 

No 

X 

Shipping 

Yes 

No 

X 

Returns 

Yes x 

No 


Other 

Yes __ 

No 

X 


Note: Although accounts on VAP list are said to have agreed to receive ail monthly 
promotions, there is approximately a 20% return rate as the accounts do not want all 
promotions. One suggestion was made to give the accounts the option to receive either 
- All promotions, only full price, or only savings promotions. 


• What percentage of the direct account’s promotion allocation is delivered to the Field? 

Percentage delivered Week 1 90% _ 

Percentage delivered Week 2 _ 10% _ 

Percentage delivered Week 3 __ 

Percentage delivered Week 4 __ 


• Does the direct account have an internal measurement/tracking system to validate 
promotion allocations shipped to retail? 

Yes _ No x_ 


Source: https://www.industrydocuments.ucsf.edu/docs/hgnyOOOO 


51845 7209 






Source: https://www.industrydpcuments.ucsf,edu/docs/hgnyOOOO 


51845 7210 





Complete each questionnaire per account selected. 


Return completed questionnaire to ROM prior to 3/7/97. 


ROM forward to Denny Bomgardner in Winston-Salem by 3/10/97. 


Source: https://www.indu.strydocuments.ucsf.edu/docs/hgnyOOOO 



Tripifoods Inc. 649920 
Buffalo, NY - KAM, Renee Duszynski 


Is the Philip Morris DAD program going to restrict our promotion effectiveness? 

Yes _ No x_ 

Is the VAP process running smoothly? 

Yes x No __ 

If not, what is the nature of the problems? 


Item Set-Up 

Yes 

No 

X 

Receiving 

Yes 

No 


Stamping 

Yes 

No 

X_ 

Assembly 

Yes 

No 

X_ 

Picking 

Yes 

No 

x_ 

Shipping 

Yes 

No 

x_ 

Returns 

Yes 

No 

x_ 

Other 

Yes 

No 

x_ 


What percentage of the direct account’s promotion allocation is delivered to the Field? 

Percentage delivered Week 1 60% _ 

Percentage delivered Week 2 _ 40% 

Percentage delivered Week 3 _ 

Percentage delivered Week 4 _ 

Does the direct account have an internal measurement/tracking system to validate 
promotion allocations shipped to retail? 

Yes x_ No _ 


Source: https://www.industrydocuments.ucsf.edu/docs/hgnyOOOO 





Source; https://www.industrydocuments.ucsf.edu/docs/hgnyOOOO 


51845 7213 




TBI Corporation 648240 
Manchester, NH -- AM, Herbert Battle 


• Is the Philip Morris. DAD program going to restrict our promotion effectiveness? 

Yes _ No x_ 

• Is the VAP process running smoothly? 

Yes x_ No _ 

If not, what is the nature of the problems? 


Item Set-Up 

Yes 

No 

x_ 

Receiving 

Yes 

No 

X. 

Stamping 

Yes 

No 

x_ 

Assembly 

Yes 

No 

X. 

Picking 

Yes 

No 

x_ 

Shipping 

Yes 

No 

x„ 

Returns 

Yes x* 

No 

_ 

Other 

Yes 

No 

X, 


*Note: RJR Sales Reps must constantly re-sell programs to retail accounts to minimize 
returns,!!! 

* What percentage of the direct account's promotion allocation is delivered to the Field? 

Percentage delivered Week 1 50% 

Percentage delivered Week 2 _ 25% _ 

Percentage delivered Week 3 _ 25% 

Percentage delivered Week 4 _ 

• Does the direct account have an internal measurement/tracking system to validate 
promotion allocations shipped to retail? 

Yes x_ No _ 


Source: https://www.industrydocume.nts.ucsf.edu/docs/hgnyOOOO 


51845 7214 




Source: https://www : ndustrydocuments.ucsf.edu/docs/hgnyC 0 


51845 7215 




Dowlings Inc. 315288 
Milton, VT - AM, Rich Tanchyk 


• Is the Philip Morris DAD program going to restrict our promotion effectiveness? 

Yes _ No x_ 

# Is the VAP process running smoothly? 

Yes _ No x_ 


If not, what is the nature of the problems? 


Item Set-Up 

Yes 

No x 

Receiving 

Yes 

No x 

Stamping 

Yes 

No x 

Assembly 

Yes 

No x 

Picking 

Yes 

No x 

Shipping 

Yes 

No x 

Returns 

Yes x 

No 

Other 

Yes 

No x_ 


Note: To help eliminate returns see attached letter to retailer!! 11 

• What percentage of the direct account's promotion allocation is delivered to the Field? 

Percentage delivered Week 1 _ 50% 

Percentage delivered Week 2 _ 50% _ 

Percentage delivered Week 3 __ 

Percentage delivered Week 4 _ 

* Does the direct account have an internal measurement/tracking system to validate 
promotion allocations shipped to retail? 

Yes x_ No _ 


Source: https://www.industrydocuments.ucsf.edu/docs/hgnyOOOO 


51845 7216 





* List recommendations to improve the pack/assembly of RJR promotions. 
Premium___ : _ 


BSGSF 




DPC 






To All RJR Retail Partners 

RETAILER LETTER 


CAMEL B2G2F 


OUR #1 PRIORITY IN 1997 WILL be to get our promotions to your customers 

IN THE QUICKEST WAY POSSIBLE. OUR 1997 PROMOTIONS DIFFER FROM PAST 

promotions as follows: 

• We ask you to assemble Displays at your store. 

• Each Display contains Twenty (20) unprompted loose packs (two(2) 
UNPROMOTED LOOSE PACKS PER CARTON). 

IMPORTANT NOTE; T his is nqi a mistake at your wholesaler. 

DO NOT RETURN THIS PRODUCT TO YOUR WHOLESALER. 

PLACE THIS PRODUCT INTO YOUR REGULAR INVENTORY. 


AS ALWAYS, THANK YOU FOR YOUR ASSISTANCE IN THE MARKETING OF OUR 
PRODUCTS. IF YOU HAVE ANY QUESTIONS REGARDING THIS SHIPMENT PLEASE 
CONTACT YOUR RJR REPRESENTATIVE. 



Source:. https://www.industrydocuments.ucsf.edu/docs/hgnyOOOp 


51845 7217 








1MS.TRUS.HQNS 


• Complete each questionnaire per account selected. 

• Return completed questionnaire to ROM prior to 3/7/97. 

• ROM forward to Denny Bomgardner in Winston-Salem by 3/10/97. 


Source: https://www.industrydocu me nts.uc§f.edu/do hgnyOOOO 


51845 72 IS 





Norman Dressier T/A Klein 162800 
Wilkes Barre, PA -- AM, Jim McLean 


Is the Philip Morris DAD program going to restrict our promotion effectiveness? 

Yes _ No x_ 

Is the VAP process running smoothly? 


Yes x 

If not, what is the nature of the problems? 

No 


Item Set-Up 

Yes 

No 

X 

Receiving 

Yes 

No 

X 

Stamping 

Yes 

No 

X_ 

Assembly 

Yes 

No 

X 

Picking 

Yes 

No 

X 

Shipping 

Yes 

No 

X 

Returns 

Yes 

No 

X 

Other 

Yes .. 

No 

x 


What percentage of the direct account's promotion allocation is delivered to the Field? 

Percentage delivered Week 1 _ 80 %_ 

Percentage delivered Week 2 20% _ 

Percentage delivered Week 3 ___ 

Percentage delivered Week 4 _ 

Does the direct account have an internal measurement/tracking system to validate 
promotion allocations shipped to retail? 

Yes _ No x._ 


Source: https://www.industrydocuments.ucsf.edu/docs/hgnyOOOO 


51845 7219 


List recommendations to improve the pack/assembly of RJR promotions. 
Premium I do not have suggestions that could improve the process, 




bsgsf Ttm_chaDg e .s_iroplBMa.Ql&dJMg-qy^jLJiasj^aJ] y Mlp9.d.tMpffi c ieacy_Q/_llie 
pro gram ! !.!]. . ............___ 


DPC Continue to offer pre-snipped product!!!! 


Source: https;//www.industrydocuments.,ucsf,edu/docs/hgnyOOOO 


51845 7220 




• Complete each questionnaire per account selected. 

• Return completed questionnaire to ROM prior to 3/7/97. 

• ROM forward to Denny Bomgardner in Winston-Salem by 3/10/97. 


Source: https://www.industrydocuments.ucsf.edu/docs/hgnyOOOQ ■ 


52845 7221 



